Rollout and timing of transit program questioned

BY SCOTT UNGER
Key West Citizen

Two Initiatives designed
to get residents out of their
cars are underway, but their
rollout and timeline raised
the eyebrows of one Key
West City Commissioner.

The Key West Planning
Department received
$250,000 in grant fund-
ing last year from the
Florida Department of
Transportation to devel-
op a bicycle and pedestri-
an master plan, which will
create a safe bicycling net-
work of lanes and access
routes around Key West

and Stock Island. In addi-
tion, the department part-
nered with FDOT’s South
Florida Commuter Service
to launch a marketing and
education campaign called
Car-Free Key West, which
is designed to encourage
tourists and residents to
utilize alternative forms of
transportation.

While the master plan
won't be completed until
early next year, accord-
ing to Key West Bike and
Pedestrian  Coordinator
Chris Hamilton, the Car-
Free campaign launch-
es this month, which
led Commissioner Sam

Kaufman to question the
timing at a recent board
meeting.

“I have to say that I have
some concerns about this.
I really like the ideas that
you're presenting but I'm
afraid that we're taking a
very plecemeal approach
to this overall problem,”
Kaufman said. “We don't
really have the infrastruc-
ture currently for safe bik-
ing.”

“I think its a fantastic
campaign, | really like it,
but I'm just concerned that
the campaign may be com-
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Bicyclists head up Simonton Street, fighting mid-day car traffic
on the street. The Key West Planning Department’s bicycle and
pedestrian marketing campaign rollout has raised questions.
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ing prematurely before we
have everything else in place
where by folks could really
be car free.”

The Duval Loop Old Town
circulator bus (designed to
reduce congestion In the
city’s commercial core) was
cited by Kaufman as just one
of the elements not yet oper-
ational despite being part of
the marketing campaign.

The city hopes to launch
the free bus service in April,
but stll needs additional
drivers for the routes, accord-
ing to KeyWest Transit Project
Manager Carolyn Haia.

“Once we get our full time
drivers in and tralned and
we gel possibly two or three
relief drivers, we'll (launch),”
she said.

The educational compo-
nent of the Car-Free cam-

paign will lay the ground-
work for the changes to
infrastructure that will be
made next year through the
master plan, according to
Hamilion.

“They are distinct proj-
ects with the same goal. The
Car-Free Key West campaign
is about information and
education (and) the bicycle
and pedestrian plan project
is mostly about infrastruc-
ture and facilities,” Hamilton
sald. “They go hand- In-
hand and don't need to be
sequential.”

“We don't need to wait a
year or two on implement-
ing infrastructure improve-
ments that may come out of
the bike pedestrian plan to
get these important messag-
es out.”

The partnership with
SFCS has no expiration and
the agency will continue
helping as long as its ser-
vices are needed, according

to Hamilton.

“The FDOT district offic-
es around the state provide
commuter services as a base
part of the transportation
program, so if a city needs
assistance they provide it,"
he said.

For the marketing cam-
paign, SFCS will spend
between  $200,000 and
§300,000 annually work-
ing with Diaz and Cooper
Advertising Agency. The
team will spread the Car-Free
message through traditional
and social media outreach,
grassroots efforts with local
groups and businesses and
branding efforts including
maps, signage and brightly
colored wraps on the Duval
Loop bus (which is funded
separately through the Key
‘West alternative transporta-
tion fund).

“The effort begins with
some really beautiful maps
that we're going to be creat-

ing. And the maps are going
to highlight not only the
streets that are less congest-
ed, that are safer for hikes
and pedestrians to use, but
it's also going to highlight the
new Duval Loop,” Diaz and
Cooper President Omi Diaz
Cooper told the commission.

The first edition of the
map shows roads with bike
lanes and side paths, as well
as highlighted “bike bou-
levards” showcasing side
streets with less traffic.

The city hired Toole
Design Group to assist in
the production of the bike
and pedestrian master plan,

which is estimated for com-
pletion in February 2018,
according to Hamilton.
Toole is assessing what
is already In place in terms
of paths and signage, then
will conduct fleld research
including counts of cars and
bikers to find out how to
improve the transportation
system. Meetings seeking
public input will be held in
May and at some point this
fall, according to Hamilton.
Suggested work will be
grouped into one, five and
10-year projects, with small-
er projects, such as resurfac-
ing a roadway, able to move

forward quickly. Potential
long-term projects, such as
protected bike infrastruc-
tures that separate bike
lanes from traffic, will be
researched by Toole so fund-
Ing requests and design work
can be cleared by FDOT.
The two projects are coor-
dinated, using the same
cartographers and brand-
ing throughout the pro-
cess. Maps and brochures
issued through the Car-Free
campalgn will be updat-
ed as decisions are made
regarding the master plan,
Hamilton said.
sunger@keysnews.com
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Board approves museum zoning change
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